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Industry Overview

DESCRIPTION/HISTORY

e Urbanization
e Growing City

Population S
e The first/last mile * b i

problem
st mee

_ The l1ack of speedy transport
from your starting location 10 the metro staton and
pushes peopie Lo use MOAo! vehicies
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Industry Overview

e Globalized industry
e Up and coming industry as of 2018

STRUCTURE

e Riders use the companies app to input their payment
information

e From there users can access a map of where all the
scooters/bikes are

e Users can unlock and turn the bike by scanning the unique QR
code on the scooter/bike with their smart phone camera

e The scooter/bike turns on and you can start your journey
keeping a eye on the total ride cost within the app.

e To end the ride simply click end ride within the app.*
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FLcosystems
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Industry Standards

LAUNCH-FIRST; PERMIT LATER

The industry standards are still being sorted out by both the
micro-mobility companies and the city legislative which are
working very closely to find some sort of regulation for this
new concept of "dockless" or "floating" technologies.

Some already established standards mostly revolve around
safety.

Safe Riding Where to Ride Park

A7

Ride in bike lanes, not Don't block public
Bring your helmet to stay sidewalks, unless state or pathways. Park by bike
safe while you ride. local low requires it. racks when availcble.
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Barriers to kntry

WENTWORTH

INSTITUTE OF TECHNOLOGY
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The shared micromobility market in China, Europe, and the United

States could reach $300 billion to $500 billion by 2030.

Estimated size of micromobility market, by region, in 2030, $ billion

united states | IR 0020 S

China -- ~30-50

China: pricing of
micromobility
offerings is only
~20% of that of
United States

United States:
~47.5 million
people ride a

bicycle on a
regular basis
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US COMPETITTION

JUMP(UBER)

AND MORLE!

Technology Entrepreneurship | Micro-Mobility



APPENDIX

An e-scooter is economical after four months.

Revenue-and-expense estimate, per e-scooter ride, $

Key revenue ~$3.65 Profit per ride Break-even point
~$0.70 For vehicle-acquisition
Key expenses ~$2.95 costs of ~$400 and a
per ride

minute for an Credit-card fees ~$0.41

average ride Insurance ~$0.05

~114 days, or
<4 months

station) ~$1.72

B
duration of .
18 minutes Repair ~$0.51 .
$2.65 Customer support ~$0.06 —
Charging _
(includes cost of S rides a day,
pickup/return of
scooter to or an e-scooter is
R $1 from Charging economical after

Source: Expert interviews; McKinsey analysis Technology Entrepreneurship | Micro-Mobility



Let's Talk

OPEN FOR QUESTIONS AND
COMMENTS.

Have you been introduced to micro-mobility yet?
What are your thoughts on the industry?

How would you see it working here in Boston?

Do you think these companies will stick around or
is it a trend?
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